THE SCHOOL DISTRICT OF STURGEON BAY
Board of Education Learning Session
Wednesday, April 5, 2023

5:00 P.M. Board of Education Meeting Board Conference Room

LEARNING SESSION CALL TO ORDER:

1. Roll Call
2. Motion to Adopt Agenda

LEARNING SESSION AGENDA:

1. Literacy Update

2. Professional Staff Compensation Review and Discussion
A. Teacher Salary Ladder
1.  Review March 1 discussion
B. Appendix D — Additional Employment Pay Schedule:
Curriculum Writing Hourly Rate
1. Review March 1 discussion
C. Sick Days/PTO/Flexible Time
1.  Review March 1 discussion
i1. Feedback we obtained from staff through our
compensation committee representatives
ii1.  Discussion and potential next steps

3. Support Staff Compensation Planning and Discussion
4. Adjourn

NOTE: This notice may be supplemented with additions to the agenda that come to the attention of the
board prior to the meeting. If there are changes, a final agenda will be posted and provided to the

media no later than 24 hours prior to the meeting or no later than 2 hours prior to the meeting in the
event of an emergency.



