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One personal slide to start out:
Who is our presenter, Dan Tjernagel?



What am I most proud of here in the 
School District of Sturgeon Bay?

Easy answer:

1. The People

2. The many opportunities and support for all of 
our young people include . . .
Academic Support Allied Arts AP Courses Athletics
Clipper Collection Clipper Clays College Coursework CWES
Destination Imagination Fine Arts   Fishing Club   Greenhouse
Home Construction    HOSA Math Team Montessori
Outdoor Adventures Class Service Club Ski Trips STEM/STEAM
Sunrise Ambassadors  Sunrise Striders Washington D.C. Trip  (and much more).



We want students to have the most
and best options available to them in 
the future.



It takes a dedicated staff    (New staff in-service photo below)

104 Faculty Members 81 Support Staff 9 Directors/Administrators



Strategic Action Plan & Priorities
• The Board formally adopted the 2018-2019 Strategic Action Plan at 

the August 15, 2018 Board meeting.  
• The “strategic action plan process” is a result of work at the annual 

Board/Admin Retreat and is intended to: 
• help provide clarity through annual priority areas for our 

organization, 
• give us targeted items to monitor throughout the year, and 
• provide a document for annual review so adjustments can be made 

for the following year.

• 3 pillars or priority areas
• Teaching & Learning
• Community Engagement
• Finance, Facilities, & Operations



Strategic Action Plan
Teaching & Learning
• Utilize DuFour’s guiding questions to challenge 

and support “every student every day”—focusing on PLC questions one & two, 
through a formative assessment lens 

(question one: learning targets & question two: success criteria)
• *What do we want our students to learn?  **How will we know? How will we 

respond if they did not learn it OR have already demonstrated proficiency?
• Achieve literacy growth  

• See formative assessment focus, especially “success criteria” examples that 
support growth in reading and/or writing at the classroom level

• Growth as identified by school for each grade level and/or department
• Expand student and staff engagement

• Student voice and choice 
• Eight qualities of engagement John Almarode engagement article link

• Expand quality instructional practices & technology integration
• Technology integrated as a tool to enhance instruction
• Ongoing professional development



How can I find out more about what 
students & staff are teaching & 
learning?



So how are we doing? External Indicator: 
District & School Reports Cards



So how are we doing? External Indicator: 
ACT & AP Scores
ACT Information

Advanced Placement Information
• In spring of 2018, SBHS students wrote a total of 60 AP exams in 10 

areas (see below), with 8 students scoring a “2”, 17 scoring a “3”, 17 
scoring a “4”, and 18 scoring a “5.”

Studio Art 2D, Studio Art Drawing, English Lit & Comp, Psychology, US 
Government, US History, Calculus BC, Statistics, Chemistry, Physics C

Additional information is available on the SBHS webpage under Academics—Also see 
the School Profile under Academics 



Strategic Action Plan
Community Engagement
• Expand our community engagement outreach through the enhanced 

usage of social media and specific efforts, led in part by the new 
community engagement coordinator, that bring people together, 
including but not limited to topics such as the Greenhouse project, 
Montessori-based programming, therapy dog programming, and 
community stakeholder input as part of our operational referendum 
planning.

• Continue to expand intentional community partnerships by 
encouraging every classroom to partner with a community member, 
business, or organization they had not connected with before; 
connections between buildings are also welcome to expand cross-
grade level partnerships and enhance our understanding of the PreK-
12 experience within our district.



Community engagement in action
Social media – Facebook, Instagram, etc.
Community newsletters
Family specific – PowerSchool
Website



Examples of community engagement/connections – Greenhouse,     
Home Construction, Therapy dog program, Strength & Conditioning



Strategic Action Plan

Finance, Facilities, & Operations
• Continue to review and communicate about topics specific 

to our ongoing operations, as well as the educational and 
financial need to look at an operational referendum.

• Enhance comprehensive long-term planning for 
maintenance and facilities by initiating a facility study in 
2019.

• Attract and retain quality staff by supporting growth, 
continual improvement, and leadership, as well as 
developing a compensation strategy which includes but 
is not limited to salary, health insurance, and wellness.  



Operations . . . Operational referendum
• Our most recent operational referendum was 

passed in the spring of 2016 (2013, 2010, & 2007 prior to that).  
• It was a three-year revenue limit override operating referendum: 

$1.9 million (16-17); $2.25 million (17-18); $2.7 million (18-19)
• We are now looking at the three-year revenue limit override 

operating referendum:
• $2.9 million (19-20); $3.2 million (20-21); $3.6 million (21-22)

• Projected impact of this 3-year operational referendum:
• Note: These are projected amounts.  The state budget process & property values are 

critical.  Legislation from the Blue Ribbon Commission work could also be beneficial.



Operations . . . Operational referendum
What are some of the key trends & details in 
Sturgeon Bay? 

Equalization Aid
• 2011-2012 $3,810,834
• 2012-2013 $3,458,435
• 2013-2014 $3,435,817
• 2014-2015 $3,404,464
• 2015-2016 $3,744,986
• 2016-2017 $3,963,621
• 2017-2018 $4,274,704
• 2018-2019 $4,330,955



Operations . . . Operational referendum
What are some of the key trends & details in 
Sturgeon Bay? 

Equalized Value
• 2011-2012 $835,099,661
• 2012-2013 $813,307,219
• 2013-2014 $790,159,078
• 2014-2015 $791,483,410
• 2015-2016 $774,745,554
• 2016-2017 $782,767,967
• 2017-2018 $788,013,114
• 2018-2019 $821,611,564



Operations . . . Operational referendum
What are some of the key trends & details? 
• 2014-2015 – Levy of $8,198,771 Mill Rate of $10.61
• 2015-2016 – Levy of $8,473,346 Mill Rate of $10.86
• 2016-2017 – Levy of $8,680,120 Mill Rate of $11.05
• 2017-2018 – Levy of $8,691,555 Mill Rate of $10.61
• 2018-2019 – Levy of $9,040,168 Mill Rate of $10.68



Operations . . . Operational referendum
2018-2019 County comparison 

Source: Department of Public Instruction revenue limit worksheets.



Operations . . . Operational referendum
• Do we ever look at comparable districts and how our performance and spending 

compare?  As a matter of fact we do.  Here is a visual from our Forecast 5 
analytics software which looks at 2017 data from peer group districts between 
750 and 1,500 students (minus K-8 only districts), etc. 



Operations . . . Operational referendum
• Education is a “people business.”  It takes
people to work with our young people.

• 73% of our total budget (2018-2019) = compensation.
$13,154,751 of the $18,151,171        (Not including Fund 50 - Food Service)



Operations . . . Operational referendum
To close out the referendum portion of the presentation, let’s cut right to it.  
• “So, where’s the possible ‘cut list’?”     OR put another way . . .
• “So, what does it really look like to try to cut that amount of money?”
The $2.9 million in year one of referendum, is the equivalent of eliminating 43 
positions just in year one (19-20), for example . . .

22 teachers (of a total of 104)

+ 18 support staff (teacher associates, custodians, etc.; of a total of 81) 

+ 3 directors/administrators (of a total of nine).

Then there would have to be additional cuts in year two (20-21) and in year three 
(21-22).  Frankly, this is not an acceptable option in the eyes of the Board of 
Education or Administration.  Therefore, the Board has voted unanimously to go to 
the voters of the school district in the April 2 election.



Operations . . . Facility Study
• Ongoing maintenance has been a high priority.
• Sunset Elementary School example.  Before we would invest several 

hundred thousand dollars in new windows & replacing the roof we need 
to know if we will be in that facility for years to come.  We need to find 
out what the needs, potential costs, and options would be, what 
potential impact that could have on another campus or campuses, what 
any tax impact would be on project options, and what the community 
would like to see.

• Board action on hiring a firm to conduct a districtwide facility study is 
anticipated in March of 2019.

• Findings will be shared, the community will be involved, and whether 
there is a desire to do something in 365 days, 365 months, or 
somewhere in between, we want to make sure there is a plan.



Some cool things to highlight before we 
close . . . 
• Greenhouse Project/Partnership – THANK YOU!!

• Food service, CTE, Special Education, Waseda Farms & more
• Montessori-based programming in 4K 
• Entrance work – elementary & middle school
• STRIDE Community Collaborative 

– Mental Health Services
• Therapy Dog Program 
• Clipper Fitness Zone Project
• Fine Arts Enhancement
• Master Facility Study Process 
• Tech Ed Vision; HS/District Office



Thank you for your attention, for your support       
of our district, and for wanting to make this special 
place we all call home the best it can be.


